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Handling grievances

Always follow the ACAS Code of Practice* on disciplinary and grievance procedures www.acas.org.uk/acas-guide-to-
discipline-and-grievances-at-work. It may be useful to consider mediation at any stage.

START HERE

Resolve grievances
informally - often a quiet
word is all that is needed

It may be helpful to consider mediation at any stage

Employee to let the employer know the
grievance in writing

Use your grievance
procedure when it is not
possible or appropriate to
resolve the
matter informally

Meeting to discuss the grievance

Allow the employee to be accompanied
at the meeting

Decide the appropriate action

Allow the employee to appeal if not satisfied

of a dispute.

Train managers and employee trainers to handle
grievances effectively.

Deal with an appeal impartially and where
possible by a manager not previously involved

Action complete

END HERE

Action complete

END HERE

*Employers must follow a full and fair procedure in line with the Acas Code for any discipline or grievance case. The procedure an employer follows
and an employee’s actions will be taken into account if the case reaches an employment tribunal. The Acas Code mainly applies to anyone legally
classed as an employee. To help working relationships, employers might want to use the same procedure for workers. Employers can use the Acas
Code alongside Discipline and grievances at work: the Acas guide.
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AHDB is a statutory levy board funded by farmers and others in the

supply chain. Our purpose is to be a critical enabler, to positively influence
outcomes, allowing farmers and others in the supply chain to be competitive,
successful and share good practice. We equip levy payers with easy-to-use
products, tools and services to help them make informed decisions and
improve business performance. Established in 2008 and classified as a
Non-Departmental Public Body, AHDB supports the following industries:
meat and livestock (Beef, Lamb and Pork) in England; Dairy in Great Britain;
and Cereals and Oilseeds in the UK. For further information visit ahdb.org.uk

While the Agriculture and Horticulture Development Board seeks to ensure
that the information contained within this document is accurate at the time of
printing, no warranty is given in respect thereof and, to the maximum extent
permitted by law, the Agriculture and Horticulture Development Board
accepts no liability for loss, damage or injury howsoever caused (including
that caused by negligence) or suffered directly or indirectly in relation to
information and opinions contained in or omitted from this document.
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